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Hiring a Non-Executive Director (NED):

Introduction to Tectivo

Welcome to Tectivo, where we bridge the gap between visionary companies and executive
talent. Our platform is designed to connect organisations with the right Non-Executive Directors
(NEDs) who can steer them towards sustainable growth and success. Understanding the critical
role NEDs play in today’s business landscape, we offer comprehensive resources and support
for companies looking to enhance their board’s expertise and leadership.

Why Hire a NED?

NEDs bring a wealth of benefits to organisations, acting as impartial advisers to the board. Their
contributions can profoundly influence strategic direction, governance structure, and operational
efficiency. Key benefits include:

Diverse Perspectives: NEDs bring fresh, unbiased outlooks that can catalyse
innovative thinking and solutions.

Expertise and Experience: They often come with extensive experience and specialised
knowledge that can complement your existing board’s skill set.

Enhanced Governance: NEDs play a pivotal role in ensuring that the board adheres to
the highest standards of governance and accountability.

Risk Management: With their broad experience, NEDs can foresee potential risks and
guide companies on mitigating these effectively.

Networking Opportunities: Access to a NED’s professional network can open doors to
new partnerships, clients, and industry insights.

Identifying the Right NED for Your Company

T=CTIVO



Selecting the ideal NED requires careful consideration of your company’s current position and
long-term goals. Here’s a streamlined process to help you identify and hire the right NED:

1.

2.

Assess Needs: Evaluate your board’s current composition, identifying gaps in skills,
experience, or industry knowledge.

Define the Role: Clearly outline the duties, expectations, and objectives of the NED role
within your organisation.

Search Widely: Consider various sources, including professional networks, executive
search firms, and platforms like Tectivo, to find candidates.

Evaluate Candidates: Scrutinise candidates’ backgrounds, achievements, and
compatibility with your company’s culture and values.

Interview Process: Conduct comprehensive interviews to assess how candidates’
expertise aligns with your strategic direction and governance needs.

Due Diligence: Perform thorough reference and background checks before finalising
any appointments.

How Tectivo Can Assist

At Tectivo, we specialise in connecting companies with top-tier NED talent. Our offerings
include:

Tailored Search: We provide customised search services to find NEDs who match your
specific requirements and aspirations.

Extensive Network: Gain access to a diverse pool of experienced NEDs across various
industries and disciplines.

Support Services: From initial search to final selection, Tectivo offers guidance and
support to ensure a smooth hiring process.

Resource Centre: Our platform hosts a wealth of information on best practices for
working with NEDs, helping you maximise the value they bring to your board.

Next Steps

Embarking on the journey to hire a Non-Executive Director is a significant step towards
enhancing your company’s governance, strategic insight, and overall performance. At Tectivo,
we are committed to supporting you through every phase of this crucial process.

To explore how a NED can transform your board and for personalised assistance in finding the
right fit, reach out to us at Tectivo. Start your search today and harness the power of expert
guidance to propel your company forward.

Contact Us
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For more information on hiring a Non-Executive Director or to start your search, contact Tectivo:

e \Website:
e Email:
e Phone:

Unlock the potential of your board with a seasoned Non-Executive Director. With Tectivo, the
path to exemplary board leadership begins.
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